
Toyooka-
cho 

Minato-
son 

Tsuiyama area 

Tai area 

Toyooka-
cho 
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Kinosaki-cho 
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Director Ken Matsui
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That disaster, 

took the lives of

77 people,

Injured many people…
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Broke homes,…

buildings,…

roads …

Complete / half destruction, 

damage  … 418 units

Floor / underfloor

inundation … 4,091 units

In addition,

Residents ’hearts

It was broken …

Bairin School District
During 8.20 Torrential Rain Disaster in Hiroshima

August 20, 2014

Aug.

2014

Aug.

2015

Aug.

2016

Aug.

2017

Aug.

2018

Aug.

2019

Prevention Associations Federation Maked Emergency contact network, Regional disaster preventionPrevention Associations Fed

map and evacuation manual. Evacuation drill. Memorial ceremony held. 

Ministry of Land, Infrastructure,e, Transport and Tourism Sand control dam constructionMinnistMin ry oist of Lry o Lanof L Mar.

2020

Hiroshima City Landslide disaster measures and evacuation routes, rainwater drainage Hirooshimro ma Chim
facilities each maintenance

Mar.

2025

Disaster
recovery

work

Regionalall Disasterer Prevention Leadersrs GroupReggionaal DisasteD er revention LeP

Promotion of disaster prevention awareness.

Council of Socialal WWWelfare victims questionnaire. Reconstruction town development study session.Council of Sociaal WWW fareel
“Bairin School District Council of Reconstruction town development” established.

Council of Reconstructionn townn development
Proposal for “Reconstruction town development 48plans”

JoinJoin

Reconstructionn &&& Interactionn Housee MONDRAGON

Local
Public

Interest
private

volunteer
Groups

Local
private

volunteer
Groups

Hiroshima Cityiroshimma shim Citma 

CEstablished

JJ
support

Aug Aug Aug Aug Aug Aug

Organization involved in 

the restoration and reconstruction of Bairin School District

proposal conceptropos once

Hiroshima City

7 months 10 years

Mar. 2015

Announcement of
“Reconstruction town development vision”

Landslide disaster measures and evacuation routes, 
rainwater drainage facilities each maintenance

Ministry of Land, Infrastructure,
Transport and Tourism

next month 6 years Sand control dam construction
25 units initially → 40units

25 → 40

7 months

From 

7 months7 th

From 
the disaster

10 years

Period

10 years

Period
Date

A t offf

Content

ext month

From 

ext month

From 
the disaster

6 years

Period

6

Period
Date

m construc

Content

Disaster recovery work

Disaster recovery work
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Hiroshima City

1 year

1 year
4 months

Aug. 2015
2017

3 times

Dec. 2015

Memorial ceremony held 
(to 3 years Prefecture City, co-hosted)

3

Started support for community
reconstruction activities for residents

Council of Social Welfare →
Council of Reconstruction town development

→ 

1

From From
the disaster

A 2015

PeriodPeriod
Date

Content

Bairin School District

Prevention Associations Federation

4 months

10 months

1 year

6 times
Dec. 2014

May 2015

June 2015

every
Aug.20

Maked
Emergency contact network for residents,
Regional disaster prevention map
and evacuation manual

Evacuation drill (200 → 1,700 people)
200 →1,700

Memorial ceremony held 

Disaster prevention organization by local residents determined by 
the Disaster Countermeasure Basic Act

4 th

From From 
the disaster

6 i

PeriodPeriod
Date

Content

Attribute

2 year
8 months

3 year
8 months

4 year
11 months

From From
the disaster

PeriodPeriod
Date

Content

Apr. 2017

Apr. 2018

Jul. & Nov.
2019

Preparation for launch

Starting (with 10 people, currently 12 people)
Held a study session once a month

10 12 1

Disaster prevention class
at Bairin Elementary School

2019 7 , 11

Attribute School district disaster prevention leader volunteer group.

Promotion of disaster prevention awareness.
. .

Build a facility to deepen bonds

between residents, aiming for 

"Reconstruction of the heart" …

Children and grandchildren for the 

next generation

We want to connect the idea of 

disaster prevention ...…

Reconstructing the hearts of the victims

And Telling Live Lessons

− −

Volunteer group centered on victims.

ucting the hearts of tti th h

Theme

Attribute

In 3-5 years,

Act aggressively and broadly, become a local symbol,

We aim to build facilities and build permanent systems.

3 5

ears

The goal of the activity
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1 year
4 months

1 year
8 months

4 year
10 months

Dec. 2015

Apr. 2016

Oct. 2018

Established (with 13 victims, now 22 people)
13 22

Opening

Over 10,000 visitors (after open 31 months)
10,000 open31

1 year

From From 
the disaster

D 2015

PeriodPeriod
Date

Content

Fundraising
Donations from individuals, organizations and companies are 44%, 

Sales are 40%, Disaster relief is 10%, City subsidies are 6%,

…44% …40% …10% …6%

Disaster victim support   

Reconstruction of  the victims of heart
Okonomiyaki Canteen

Community rebirth
salon/classroom
Seasonal events
Flower garden planting
Lecture (family care / life related)

Support that can be done by victims

Building a network with the affected areas
Share of the affected areas reconstruction wisdom and skills

Activity category

Telling Live Lessons

Collection, exhibition and
Storage  of materials

Explanation of materials

Disaster area guide and
explanation

Storyteller

Collection and digitalization
of old documents

Activity category
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Disaster prevention

Disaster prevention
classroom  / lecture / forum

Installation of surveillance
cameras and rain gauges

Visit the museum

Production and independent
screening of disaster
prevention enlightenment
movies

Acceptance of inspection
(Administration general)

research groups and students
Guide and storyteller

Activity category

…… 

Participation in local reconstruction activities

Participating in community
development activities

Participated in
“Bairin School District
Council of Reconstruction
town development”

* At the community special committee

Proposed `` Reconstruction exchange

base facility establishment '’,Adopted

in the recovery town development plan.

Activity category

Bairin School District

Council of Social Welfare

From From 
the disaster

PeriodPeriod
Date

Content

Attribute

1 year
3 months

1 year
4 months

1 year
10 months

Nov. 2015

Dec. 2015

June 2016

Disaster area check 
and victims questionnaire

Reconstruction town development study
session ...  4 times

…4 / 1

“Bairin School District 
Council of Reconstruction
town development” established

Social welfare organization by local residents, 
which is defined by the Social Welfare Act
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1 year
9 months

3 year
5 months

May 2016

Jan. 2018

Established (Regional group 5, Specialized group 2)

5, 2

Proposal to the Mayor of Hiroshima for
“Reconstruction town development 48plans”

Subordinate organization of Bairin School District Social Welfare Council

1 year

From 

1

From 
the disaster

May 2016

Period

M 201

Period
Date

Content

Attribute

Apr.-Dec. 2017

Jan. 2018

Held 4-5 meeting each at 5 regional groups
2 specialized groups and 4 board meeting

5 2 4 5

4

Proposal to the Mayor of Hiroshima
*community group suggested:

1. Establishment of Telling Live Lessons facilities
2. Conducting disaster drills and classrooms
3. Maintenance, such as walking path that

connects the local resources
4. Training the storyteller
5. Collection and storage of materials
6. Revitalizing the community

6

1. 2. 3.

4. 5. 6.

Creating of  “Reconstruction town development 48plans”
48

D 20

PeriodPeriod
Date

h

Content

Activity

Jul. 2018-Feb. 2019

Feb. 2019

Held 8 meeting at community specialized group
and 1 board meeting

8 ,  1

Submit a concept proposal to Hiroshima City
Community specialized group :

“Telling Live Lessons facilities establishment concept plan”
The first block regional group : “Park maintenance plan”

1 1

Creating of  a concept proposal 

0 8 b

PeriodPeriod
Date

Content

Activity

Telling Live Lessons facilities
establishment concept plan

Main functionsMain function
A place to 

transfer
A place to

err disaster memories and experienceserr isaster memorieer memoriedd nd eneess a erpeexpnd e
A place to A place to

disaster prevention 
to 
n educationper p evenprep ntioeven n udedtion

A place to A pla
people 

ce ttooA pla
e interactionpeopleople terae tin oncctioeraac

A place to A place toA
mourning and 

e to
d requiemourn ng annirn nd gg an equieequed re

Protect your lifeotect yourououoouooouuuuuu  lProPPPPPPr liffeotroPrP yy
from any disaste

fefe
teeeeeeeteerfrom any y disastteeeeeer

RequiemReqqqqqqqqqqqqqqqqqquiem

Facilityty zoningng imageFacilitty oninzo ng mageim

TransferTransferTransferTransferEducationducationducationcationuuuu

InteractionnteractionteractionteractioTransferTransferTransferransferaaaa
1F

2F

Telling Live Lessons facilities
establishment concept plan

1. Telling Live Lessons

2. Display of disaster memories

3. Disaster prevention education

4. External collaboration / Acceptance of inspection  / 

5. Public relations / Transmission of information / 

6. Interaction / Communication

Incorporationn Functions

Listed the functions performed by the base facilities

For each item, the role sharing between Hiroshima City and residents
was roughly assumed.

In the future, we will examine facility specifications, construction site
selection, access, construction work plans, and management systems

Aimed at opening of the 2022 fiscal year.
2022

Using this facility as a base, I would like to link the areas organically

and make the whole Bailin school district a park

with the theme of disaster prevention.

…

Telling Live Lessons facilities
establishment concept plan

1. Standardization of the "storyteller”

2. Search for a new form of ”storyteller”

3. Facility branding
In the education example:

Development of original training

Creating an original scenario for disaster
ethnography

Trainer certification system adopted
Certificate of completion (card) issued

Expansion of the experience of past activities at at MONDRAGONion of the exxperience oex of past actie o vities aat MONDRMcti

1.

2.

3.

-

( ) 

Future plans
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Reconstruction

of the heart” 

of the disaster area residents …

Regeneration

of

community

of residents …

For

next generation

disaster mitigation …

Telling Live Lessons

this disaster 

to the next generation…

Thank you

for

your support.
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Planning

Product by Office Kysh @2019 2020

57



58



59



60



61



62



63



1 2 

4 

150120 5 
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7 
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@wordpress.com Ederic Eder @abscbn 

@ s.kelly & r. jigyau @the backpack man @e. sambrano 
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The UC CEISMIC Canterbury 
Earthquakes Digital Archive: 

Supporting Post-Disaster 
Research  

Dr Paul Millar, Professor of English Literature 
and Digital Humanities, Deputy Pro-Vice-

Chancellor 

College of Arts, University of Canterbury 
Christchurch, New Zealand 

paul.millar@canterbury.ac.nz

Disaster Remains and Passing-on of Memories Panel 
International Forum on Telling Live Lessons From Disasters 
January 2020, Kobe, Japan 

22 February 2011, many deaths 

He aha te mea nui o te ao? 
He tangata! He tangata! He tangata! 

What is the most important thing in the world? 
It is people! It is people! It is people! 

200,000+ items 
Stories, images, documents, video, and audio 
Mix of research, community, cultural heritage and crowd-sourced content 
A specialised search engine, powered by DigitalNZ 
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Photographs: Copyright, Fairfax Media NZ 
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Chi-Chi Earthquake 
 (921 Earthquake) 

Damage to Kuangfu Junior High School 
During The Chi-Chi Earthquake  

Photo by 

Preserving Damaged Buildings to  
Create the 921 Earthquake Museum 

Difficulties and Challenges Faced  
By the 921 Earthquake Museum of Taiwan 

Multipurpose Venue for Rescue Dog Training
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Zhushan Site for Studying 
Paleo Earthquakes  

Chelungpu Fault Preservation Park for 
Earthquake Relics Preservation

Difficulties and Challenges Faced 
by the Zhushan Museum  

Exhibition preservation and 
maintenance  
Construction difficulties 

Evolution of Fault Trench (2002-2005) 

History of Trench Excavation Early Difficulties at the Zhushan Site 
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Difficulties Encountered During 
Construction of the Zhushan Site 

 The trench collapsed 

Carry out slope protection works 

After the typhoon, 
 the trench collapsed 

The trench collapsed 

Evolution of Fault Trench (2013) 

After the spring rain, 
 the trench collapsed 

6 m 

11 m 

12 m 

Pumping 
well 

collapsed 

weak point weak point 

weak point 

collapsed 

Analysis of Water Seepage in Fault Trench 

Fault Trenches 

+ ~24

10min 

*4
*4 

(BB )*1 

*11
*44 

4 (1~4M)

Hydrological Monitoring System 

Conclusion 

The funding for museums in Taiwan is mainly from the 
government. Although stable, there are year-on-year 
reductions, making it necessary to find external revenue 
resources. As buildings and facilities become older, 
maintenance costs increase year on year.  
Taiwan is often in the path of typhoons. It is not easy to 
protect the soft soil layers or prevent trench collapses 
due to water seepage. 
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disaster remains? 
A case of the Great East Japan 
Earthquake and Tsunami

Disaster Remains 

Taro 
Tourist 
Hotel 

Rikuzentakata City 
Former Disaster Prevention 
Measures Government Office 
Building (Minami-sanriku) 

Ookawa Elementary 
School  

Aspects of the Great East 
Japan Earthquake and Tsunami 

Kyotoku-maru  
in Shishiori District, Kesennuma

Hamayuri  
 in Akahama District, Otsuchi Town, Iwate Prefecture 
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What it means for the local survivors Former Municipal Hall Building 
in Otsuchi Town, Iwate Prefecture 

Background Story of the Demolition  
of the Former Municipal Hall Building 

-- The reason given for its demolition 
(by a man in his 60s at the time of the disaster) 

Shame Culture in Japan 
Why Did the Residents Decide Not to Preserve the Otsuchi 
Town Hall Building? 
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The Great Hanshin-
Awaji Earthquake

KOBE Earthquake  
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62th  relief Activities in 35countries&region 
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New Century Institute of Education Safety Science and Technology
Beijing City University 

2 

Hyogo Framework for Action and the Hyogo Declaration 
Sendai Framework for Disaster Reduction 2015-2030 
UNESCO+UNISDR Competition with natural disasters: disaster reduction begins at the school 

international community attached importance 

National Safety Education Day for Primary and Secondary School Students 

Nation-Wide Comprehensive Disaster Reduction Model Communities 
National Science and Technology Model Schools for Earthquake Preparedness and Disaster 
Reduction 

Chinese government has adapted 

Various government agencies and education system 
NGOs 
Communities and families 

Overall society actively response 

Overall level of disaster prevention and literacy of primary and secondary school 
students in China is low & correlations among knowledge, skills and attitudes  
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Overall disaster prevention quality of teachers in China is 
low & correlations among knowledge, skills and attitudes 

8 

China-Japan Disaster Prevention Education Advanced Fellow Training Program 
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13 

Thank you ! 
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