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General Consideration of a role of the local administrative chief in a time of disaster

- Surwey report on experlenced mayors and goyernors-

Ol 4, ABEETE, HE%ER

Kenji KOSHIYAMA , Shohei BEN]YA . Tamiyg

Yoshiaki KAWATA

SEREfL, R EEE
KONDO' , Shinya KONDO',

DB UL TERERENMAIERE A LR E S —

Disaster Reduction and Human Renovation Institution

This paper shows general discussion on main roles of the local administrative chief in times of disaster. We

collected five interview and three questioneer’s data of adiministrators who faced the disaster response as the top of

the local government. As result of analysis of these contects. their function was classified into five major types as

follows: 1. Spokesman to transmit a message tor sufferes. 2. Acqurement of external resources for disaster response.

3.0plift of morale of civil servants. 4. Monitoring of situations in disasre areas. 3.Ditermination of action principle of

the society and the public organization. The local government should have the command system to enable the

administrative dicision-making.

Key Words : disaster headguariers operarion, disaster response, focal government. local administrarive clief
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