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   Older and/or disabled people have been known to suffer more serious damages in disasters.  After the Great East 
Japan Earthquake, A three-year project was launched in Beppu City in 2016 that led to the standard operation procedure 
(SOP) for assessment, informal human resources matching, and disaster response simulation during disaster drills.  In 
2018, Hyogo prefecture initiated the Beppu-model SOP utilization grant program.  Ibaraki city, Osaka prefecture also 
tried the Beppu-model SOP utilization on their own.  This paper concludes with the action research in those two 
municipalities to ensure the runability of the Beppu Model SOP implementation/utilization project. 
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