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Study on Business Continuity of Municipality Government
in Alternative Facility After Tsunami Disaster
— Based on Survey for Evaluation of Initial Disaster Response
by Minamisanriku Town Officials After the Great East Japan Earthquake—
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The authors conducted interview survey to the member of disaster management headquarter and also conducted
questionnaire survey to all town officials of the Minamisanriku town government at the time of the Great East Japan
Earthquake and Tsunami in 2011, in order to evaluate the impact of business continuity of municipality government in
alternative facility after the tsunami. Firstly, it is revealed that the facts and issues in the initial disaster response by
them. Secondary, we suggested considerations in two perspectives, “delay in composing member of the disaster
management headquarter” and “issues of layout of alternative facility and other disaster response bases”, based on the
results of the surveys.
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