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Elucidation of the actual situation of the disaster response headquarters meeting-From
the case of response to the first earthquake in the 2018 Osaka earthquake
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The purpose of this research is to evaluate disaster response by Suita City, Osaka Prefecture from the viewpoint of

Emergency response headquarter Management by Objectives. The analysis target is the remarks of the Suita City Disaster
Countermeasures Headquarters meeting in the Osaka Prefecture Northern Earthquake of June 18, 2018. As a result of the
analysis, the decisions made at the headquarters meeting had become Emergency response headquarter Management by

Objectives. However, the role of crisis manager was unclear at the headquarters meeting. In order to operate the headquarters

meeting more effectively, it is considered necessary to consider how the crisis management supervisor should work and how
to improve the environment, and this will be a future research subject.
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